
B2B Social Media Content
Planning Checklist



Hello,
A well-structured B2B social media content plan is crucial for establishing thought
leadership, generating qualified leads, and building meaningful relationships with
stakeholders. 

This comprehensive checklist will guide you through creating an effective B2B social
media content strategy, ensuring you cover all essential elements while maintaining
focus on your business objectives.

Define primary target audience segments

 STRATEGY FOUNDATION

Create detailed buyer personas including:
 Job titles and roles
 Industry verticals
 Company size
 Key pain points
 Professional goals

Map decision-makers vs.
influencers

Document preferred social media platforms

CONTENT FRAMEWORK

Content Pillars
 Identify 3-5 main content themes

Map themes to audience pain points

Define content mix percentages:
 Educational content
 Industry insights
 Company news
 Product information
 Customer success stories

Plan content formats:
 Blog post links
 Industry research
 Infographics
 Video content
 Podcasts
 Whitepapers
 Case studies
 Employee spotlights
 Event coverage

Audience Research
 Set SMART goals for:

 Lead generation
 Brand awareness
 Engagement rates
 Website traffic
 Conversion target

Align social media goals with overall
marketing objectives

Define KPIs for each goal

Business Objectives

Content Types



Audit current social media presence

PLATFORM STRATEGY

Research platform demographics

Select primary platforms based on
audience presence 

Define platform-specific goals

Create platform-specific content
guidelines

Channel Selection

 Complete all profile information

Create branded visual assets

Develop platform-specific content
templates
Set up social monitoring tools

Optimization

Create saved responses for common
interactions

Planning
 Create editorial calendar template

Map content to buyer's journey stages

Plan content themes by quarter

Schedule regular content reviews

CONTENT CALENDAR

Account for industry events and seasons

Content Creation

Develop content creation workflows

Assign team responsibilities

Create content briefs

Set up approval processes

Plan content repurposing strategy

Community Management
 Define response time standards

Create engagement guidelines

Plan proactive engagement activities

Set up social listening protocols

ENGAGEMENT STRATEGY

Create crisis management plan

Influencer Collaboration
Identify industry influencers

Create outreach templates

Plan collaboration types

Set measurement metrics

 Define compensation structure



Set up tracking tools

MEASUREMENT & OPTIMIZATION

Create reporting templates

 Define reporting frequency

Track:
 Engagement rates
 Click-through rates
 Conversion rates
 Audience growth
 Lead quality

Refine targeting parameters

 Schedule regular performance reviews

Create A/B testing calendar

Document best practices

Update content strategy based on insights

REGULAR REVIEW POINTS

Do's
Weekly content performance review

Monthly KPI assessment

 Quarterly strategy evaluation
Semi-annual content audit

Analytics Optimization Plan

RESOURCE MANAGEMENT

 Allocate budget for:
Content creation
 Paid promotion
 Tools and software
 Team training
 Influencer partnership

 Set aside contingency budget

 Plan quarterly budget reviews

Budget Planning

Define roles and responsibilities

Create approval workflows

Plan training session

Document processes

Team Structure

Set up collaboration tools

 Annual strategy refresh


