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 Hello!
Let's face it – managing social media effectively can feel like a full-time job, one that you 

simply don't have time for.

You're juggling multiple roles already, from operations to finance to customer service. How are 

you supposed to also become a social media expert?

You've probably experienced some of these common frustrations

 Feeling overwhelmed by the constant changes in social media platforms and algorithm

 Struggling to create engaging content consistentl

 Not knowing which platforms are worth your limited time and resource

 Difficulty measuring the return on investment of your social media effort

 Uncertainty about how to handle negative comments or potential PR crise

 Feeling like you're shouting into the void, with little engagement from your target audience

If any of these resonate with you, you're not alone. Many SMB owners find themselves 

trapped in a cycle of irregular posting, inconsistent messaging, and disappointing results. But 

it doesn't have to be this way.

Your Solution: A Comprehensive, Easy-to-Use Social

Media Strategy Template

This template is designed specifically for busy SMB owners and marketers like you. It cuts 

through the noise and complexity of social media marketing, providing a clear, step-by-step 

approach to creating and implementing a social media strategy that works for your business.

How to Navigate and Use This Template

 Start with Goal Setting: Begin on page 1 with defining your social media goals. This will 

guide all your subsequent decisions

 Know Your Audience: Move to page 2 to develop a clear picture of your target audience. 

This insight is crucial for creating content that resonates

 Analyze Your Competition: Pages 3-5 guide you through a competitive analysis, helping 

you learn from others in your space.
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 Choose Your Platforms: On page 6, you'll evaluate and select the most effective social 

media platforms for your business

 Develop Your KPIs: Page 7 helps you determine the key performance indicators you'll use 

to measure success

 Create Your Content Strategy: Use pages 8-9 to plan your content themes, types, and 

posting schedule

 Plan for Engagement: Page 10 guides you in creating an engagement strategy to build 

relationships with your audience

 Set Up Your Analytics: On page 11, establish your system for tracking and analyzing your 

social media performance

 Prepare for Crises: Use page 12 to develop a crisis management plan, ensuring you're 

prepared for any situation

 Schedule Regular Reviews: The final page helps you set up a system for continually 

improving your strategy.

As you work through each section

 Be honest about your current capabilities and resource

 Involve team members for diverse perspective

 Don't feel pressured to fill out every section immediately – it's okay to start small and 

expand over tim

 Use the examples provided for inspiration, but tailor everything to your unique business 

needs

Remember, this template is a living document. Plan to revisit and refine your strategy 

regularly as you learn what works best for your business.

By following this template, you'll transform your social media efforts from a source of stress 

into a powerful tool for business growth. Let's get started on creating a social media strategy 

that will help your SMB thrive in the digital world!
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 Define Your Social Media Goals

Before diving into tactics, it's crucial to establish clear, measurable goals for your 

social media efforts. These should align with your overall business objectives.

Examples of social media goals

 Increase brand awarenes

 Drive website traffi

 Generate lead

 Boost sale

 Improve customer engagement and loyalt

 Provide customer support

Your Top 3 Social Media Goals:

1 ______________________________________________________________________________________________________

2 ______________________________________________________________________________________________________

3 ______________________________________________________________________________________________________
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2. Know Your Target Audience

Understanding your audience is key to creating content that resonates and 
drives engagement.

Audience Profile:

Age: _____________________________________________________________________________________________________

Location(s): ____________________________________________________________________________________________

Industry/Profession: _________________________________________________________________________________

Interests: _______________________________________________________________________________________________

Pain points: ____________________________________________________________________________________________

Preferred social platforms: __________________________________________________________________________

Create 1-2 detailed buyer personas:

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________

___________________________________________________________________________________________________________
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3. Competitive Analysis

Analyze your top 3 competitors to gain insights and identify opportunities.

Competitor 1:

Platforms used:

Posting frequency:

Content types:

Engagement levels:

Strengths:

Weaknesses:

Competitor 2:

Platforms used:

Posting frequency:

Content types:

Engagement levels:

Strengths:

Weaknesses:

Competitor 3:

Platforms used:

Posting frequency:

Content types:

Engagement levels:

Strengths:

Weaknesses:
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 Platform Selection and Strategy

Based on your goals and audience, choose the most effective platforms for your 
business.

TikTok

Audience fit (1-10):

Content strategy:

Posting frequency: 

Key metrics to track:

Instagram

Audience fit (1-10):

Content strategy:

Posting frequency: 

Key metrics to track:

Facebook

Audience fit (1-10):

Content strategy:

Posting frequency: 

Key metrics to track:

X (Formerly Twitter)

Audience fit (1-10):

Content strategy:

Posting frequency: 

Key metrics to track:

LinkedIn

Audience fit (1-10):

Content strategy:

Posting frequency: 

Key metrics to track:
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 Content Creation Plan

Outline your content themes, types, and creation process.

Content Pillars:

1 ______________________________________________________________________________________________________

2 ______________________________________________________________________________________________________

3 ______________________________________________________________________________________________________

Examples of social media goals

 Image

 Video

 Live stream

 Storie

 Reels/Short-form videos

 Text post

 Infographic

 User-generated conten

 Behind-the-scene

 Tutorials/How-tos

Content Calendar:

Monday Tuesday Wednesday Thursday Friday Saturday Sunday
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 Engagement Strategy

Define how you'll interact with your audience to build relationships and foster 

community.

Response time goal:

Tone of voice:

Engagement tactics:

1 ______________________________________________________________________________________________________

2 ______________________________________________________________________________________________________

3 ______________________________________________________________________________________________________
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 Advertising and Promotion

Outline your paid social media strategy to amplify your organic efforts.

Ad Budget: $________ per month

Priority Platforms for Ads:

1 ______________________________________________________________________________________________________

2 ______________________________________________________________________________________________________

3 ______________________________________________________________________________________________________

Ad Types to Utilize

  Sponsored post

  Display ad

  Video ad

  Story ad

  Carousel ads

Targeting Strategies:

1 ______________________________________________________________________________________________________

2 ______________________________________________________________________________________________________

3 ______________________________________________________________________________________________________
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 Measurement and Analytics

Define your KPIs and how you'll track and analyze your social media 

performance.

Key Performance Indicators (KPIs):

1.

2.

3.

4.

5.

Analytics Tools:

1.

2.

3.

Reporting Frequency: 
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 Crisis Management Plan

Prepare for potential social media crises or negative situations.

Potential Crisis Scenarios:

1.

2.

3.

Crisis Response Team:

1.

2.

3.

Response Protocol:

1.

2.

3.

4.
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 Continuous Improvement

Schedule regular strategy reviews and optimizations.

Review Frequency:

Areas to Evaluate

  Content performanc

  Audience growth and engagemen

  Platform effectivenes

  ROI of paid campaign

  Competitor activitie

  New features or platform changes

Next Strategy Review Date:

You know that videos aren't just a good to have 
component in your social media strategy 
anymore. If you're still not leveraging videos for 
your social media yet, you're leaving money on 
table. Check how you can create viral-worthy 
videos with quso.ai today

GET 50% OFF GROWTH PLAN

803K

Dislike

Remix

Share

700

Subscriptions LibraryShortsHome

create 
youtube shorts

viral


1.6M 
subscribers

https://bit.ly/3XYDmeA

