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Introduction

Holiday season is just around the corner. While most people are looking forward to cozy 

gatherings with family and friends, e-commerce brands are gearing up for their most critical 

time of the year. The holiday shopping season isn't just busy—it's a make-or-break period that 

can define your annual success.

As the rest of the world slows down to celebrate, your e-commerce brand needs to sprint 

ahead with precision and purpose.

So, we’ve organized this checklist into 6 distinct phases, starting from early planning stages 

right through to post-promotion analysis. Each phase builds upon the last, ensuring you're 

always moving forward with purpose.

We recommend starting this process 3-4 months before your main holiday promotions kick off. 

This timeline allows ample opportunity to thoroughly plan, create, and test every aspect of 

your holiday campaigns.

Remember, while this checklist is comprehensive, it's also flexible. Feel free to adapt it to your 

specific business needs, adding or modifying tasks as necessary. The goal is to make this 

checklist work for you and your unique brand.

Phase 1 Strategic Planning

Phase 2 Preparation and Setup

Phase 3 Content Creation and Campaign Setup

Phase 4 Operational Readiness

Phase 5 Launch and Monitoring

Phase 6 Post-Promotion Analysis and Follow-up
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Phase 1

Strategic Planning (3-4 months before) 

Define holiday campaign goals and KPIs

Analyze previous year's performance data

Identify target audience segments

Set budget for advertising and promotions

Create a holiday marketing calendar

Plan inventory and stock levels

Brainstorm unique promotion ideas

Develop a content strategy for each channel

Phase 2

Preparation and Setup (2-3 months before)

Website Preparation

Optimize website loading speed

Ensure mobile responsiveness

Update product descriptions and images

Set up tracking for all promotional campaigns

Test checkout process and payment gateways

Product and Inventory Management

Identify top-selling products for promotion

Create holiday bundles or gift sets

Update inventory levels

Set up back-in-stock notifications

Prepare contingency plans for stockouts
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Email Marketing Setup

Segment email lists for targeted campaigns

Design holiday-themed email templates

Plan and create email content calendar

Phase 3

Content Creation and Campaign Setup (1-2 months before)

Website Content

Create holiday-themed landing pages

Implement wish lists and gift guides

Add holiday-specific banners and popups Email Marketing

Email Marketing

Set up automated abandoned cart emails

Create a series of pre-holiday teaser emails

Plan post-purchase follow-up emails Social Media

Social Media

Plan content calendar for each platform

Create holiday-themed visual content

Schedule posts in advance

Plan influencer collaborations

Paid Advertising

Set up Google Ads campaigns

Create retargeting campaigns

Design holiday-specific ad creatives
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Allocate budget across different channels

Set up tracking and conversion goals

Phase 4

Operational Readiness (2-4 weeks before)

Customer Service

Train staff on holiday policies and promotions

Extend customer service hours if needed

Update FAQ pages with holiday information

Set up chatbots for common holiday queries

Prepare email templates for common issues

Shipping and Fulfillment

Coordinate with shipping partners

Update shipping cut-off dates on the website

Prepare packaging with holiday branding

Set up a system for gift wrapping services

Create a plan for handling returns and exchanges

Phase 5

Launch and Monitoring (1 week before and during the promotion)

Last-Minute Preparations

Double-check all scheduled content and campaigns

Ensure all promotional codes are working

Test website functionality under high traffic
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Brief all team members on their roles during the promotion

Set up a system for real-time monitoring of sales and inventory

During the Promotion

Monitor website performance and fix any issues immediately

Track competitor activities and adjust strategies if needed

Engage with customers on social media

Send real-time inventory updates to avoid overselling

Adjust ad spend based on performance

Phase 6

Post-Promotion Analysis and Follow-up (1-2 weeks after)

Analyze campaign performance against KPIs

Send post-purchase surveys to customers

Process returns and exchanges efficiently

Plan retention strategies for new customers

Conduct a team debrief and document learnings for next year

Streamline your holiday video content creation 
with Vidyo.ai. Transform long-form content into 
engaging short-form videos for all your social 
media channels, saving time and increasing 
engagement during the busy holiday season.
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https://bit.ly/3XYDmeA

